
Growth Mindset

Dear Parents/Carers, 

In November, I informed you that I will be carrying out an action research project based upon 
Growth Mindset. I would like to explain to you what Growth Mindset is all about and how your role 
is pivotal. 

Carol Dweck, a Psychologist and Professor at Stanford University became interested in students' 
attitudes about failure. After studying thousands of students, she noticed that some students 
rebounded, while other students seemed devastated by even the smallest setbacks. Her research  
led her to formulate the terms, fixed mindset and growth mindset to describe the underlying beliefs 
people have about learning and intelligence. These beliefs are how we perceive ourselves 
intellectually and what we feel can be achieve, these influence they way we think and affect our 
actions. 

Fixed mindset - is that intelligence, ability and talent are fixed and static. Meaning that there is a 
threshold to what we can achieve making challenging events or new events stressful to deal with. 
The following attitudes are common: 
Effort is pointless 
Feedback should be avoided  
Challenges should be avoided  
Should not persist at something you can't already do. 

Our mindsets are changeable as our brain is a highly adaptable organ despite our age. 

Growth mindset - is that intelligence, ability and talent can go up and down. Knowing that effort and 
persistence is required to master a new skill or even an old skill. Feedback is accepted as part of 
learning to improve. Mistakes are to learn from and fear of failing or being wrong is reduced and 
are happy to learn through trial and error. Also the attitudes towards challenges are more positive; 
pushes us to do more than we think. 

To create a positive mindset about themselves, their abilities, their thoughts towards learning and 
facing challenges is successful when both parents and schools work together. So throughout the 
coming weeks I will present videos touching on topics relating to growth mindset, it would be great 
for you to watch with your child. I will also set weekly tasks, that are simple and quick to do relating 
to the topic of that week. Follow the task as set. To help you understand in more depth about the 
growth mindset topic of the week, I will attach a document for you to read, which I hope will help 
you, help your child to develop positive behaviours. Change in behaviour takes time to establish 
and will always come with set backs, but with tools in your pocket you will be able to help your child 
to get back up on their feet. 

Yours sincerely,

Miss Shah 


