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974 

% 
more clubs or activities 

Over £1,000 spent on new PE & sport equipment 
Sports leaders taking an active role in promoting PE 

2 hours of Curriculum PE each 

Virtual Sports Week held during lockdown 

of our Year 6 Swimmers 
leave achieving their 
25m+ certificate. 

More SEND children taking part in competition 
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Key achievements to date until July 2019: Areas for further improvement and baseline evidence of need: 

 Giving a selection of Year 6 children the responsibility of being Sports 
Leaders has been a great success. They have had a huge impact on the 
school by delivering assemblies and contributing to the whole school 
ethos. They have been seen as real role models in the school and younger 
children have looked up to them and been enthused by the prospect of 
undertaking such a role when in Year 6.  

 Reaching out to gifted and talented children within PE as well as offering 
competitive events for SEND. 

 Offering a wide variety of clubs and more playtime equipment to adhere 
to the Chief Medical Officer guidelines recommend that primary school 
children undertake at least 30 minutes of physical activity a day in school. 

 Virtual Sports Week during school closures saw wide participation across 
the year groups and great enjoyment by all those involved. It brought the 
school community closer together during a difficult time and parents 
showed great appreciation that this was offered to their children.  

 To further develop the role of Sports Leaders and increase their 
responsibility in PE in school. 

 Offer a wider range of after-school clubs that are led by staff.  
 Continue to promote Reading in PE, in line with the whole school ethos of 

reading for enjoyment.  
 Provide teachers with more opportunities for CPD. In the current climate, 

it may be that this is in the form of Zoom sessions. Hopefully, we can 
utilise team teaching to increase teacher confidence when things return to 
normality.  

Meeting national curriculum requirements for swimming and water safety.  

What percentage of your current Year 6 cohort swim competently, confidently and proficiently over a 
distance of at least 25 metres? 
N.B. Even though your pupils may swim in another year please report on their attainment on leaving 
primary school at the end of the summer term 2020. 

16% 

What percentage of your current Year 6 cohort use a range of strokes effectively [for example, front crawl, 
backstroke and breaststroke]? 

17% 

What percentage of your current Year 6 cohort perform safe self-rescue in different water-based situations? 7% 



Created by: Supported by: 

Schools can choose to use the Primary PE and Sport Premium to provide additional provision for swimming 
but this must be for activity over and above the national curriculum requirements. Have you used it in this 
way? 

No 
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Academic Year: 2019/20 Total fund allocated:  
Juniors:  £18,300 

Date Updated:   23/10/2020 

Key indicator 1: The engagement of all pupils in regular physical activity  Chief Medical Officer guidelines recommend that 
primary school pupils undertake at least 30 minutes of physical activity a day in school 

 

Intent Implementation Funding 
allocated 

Impact Sustainability and 
suggested next 
steps 

Restocking of PE equipment 

   

To offer high quality PE resources. 
Broaden the sporting opportunities and 
experience available to children. 
Develop a love of sports and physical 
activity. 
To enable participation in a wider range 
of sports. 
To 
during PE sessions.  

£2000 Larger quantity of equipment 
has 

 as children 

. E.g. each child having their 
own football for skill sessions 
has led to better progress.  
Children have been exposed to a 
wider range of activities, 
particularly at playtimes and in 
clubs.  

Explore provision 
for when we return 
to school. E.g. will 
each child need a 
set of their own 
equipment  

Playtime equipment & Zoning of 
Playground 

Playgrounds zoned CPD of staff 
Training of Playleaders 
Playleaders to organise and manage 
equipment. 
All children to have access to equipment 
at break and lunch time so that they play 
with purpose and enjoyment. 
Purchase of 2 sets of class football 
 

£2000 Children have played with 
increased purpose and enjoyment 
this year. This may have been a 
contributing factor to the better 
behaviour that has been 
demonstrated on the playground. 
Playleaders have enjoyed the 
responsibility of managing 
equipment.   

With less money to 
spend on events, 
invest more money 
on playtime 
equipment.  

Action Plan and Budget Tracking 
Capture your intended annual spend against the 5 key indicators. Clarify the success criteria and 
evidence of impact that you intend to measure to evaluate for pupils today and for the future. 
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Harlow School Sports Contribution  Allows access to CPD events throughout 
the year to promote and improve PE 
teaching across the school.  
Contribution allows us to attend a wide 
range of tournaments and help promote 
sport through competition.  
Also links to swimming via the Top-Up 
intensive programme. 

 

£1050 Unfortunately, much of this was 
disrupted due to school closures. 
Some teachers that are new to 
the school did manage to attend a 
CPD before closures, which they 
said gave them greater confidence 
in delivering high-quality PE 
sessions.  

Explore CPD 
opportunities for 
next year. Can 
online training and 
courses be offered?  
If not, PE 
coordinators to 
increase the 
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Key indicator 2: The profile of PESSPA being raised across the school as a tool for whole school improvement 

Intent Implementation Impact Next Steps 

Hoodies for Sports Leaders Personalised hoodies to raise the profile 
of Sports Leaders. 
Other children to see their hoodies and 
appreciate the level of responsibility they 
have. 
Other children to understand the 
challenge of being a Sports Leader, but to 
also aspire to take on that role when in 
Year 6.  

£200 Enquiries about hoodies were 
made, but this was interrupted 
due to closures.  

Abandon 
personalised aspect 
of hoodies and 
order a batch with 
the William Martin 
logo on so that we 
are well stocked for 
the next couple of 
years.  

Meeting with Year 6 Sports Leaders Sports leaders meeting regularly to 
discuss all areas of PE including 
competitive sport and how to encourage 
less enthusiastic children. 

£780 
Based on a 
Supply Teacher 
cost of £130 a 
day, once in 
each half term 

Sports Leaders loved the idea of 
them being part of leading PE in 
the school.  
It also gave the younger children 
something to aspire to when they 
get to Year 6.  
Sports Leaders led a Sports Relief 
assembly, which was a great 
success.  

More regular 
assemblies led by 
Sports Leaders.  
Ensure meetings 
with Sports Leaders 
happen at least 
once every half 
term.  

Subsidise Thriftwood residential Increase the number of sporting activities 
made available on the Year 6 residential 
trip.  

£1000 Thriftwood was cancelled due to 
closures.  

Explore the 
activities that we 
can subsidise next 
year.   
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Key indicator 3: Increased confidence, knowledge and skills of all staff in teaching PE and sport 

Intent Implementation Impact Next Steps 

Continued development and release 
of Sports Leads to support school staff 
in delivering high quality PE across the 
Infant school and Nursery 

To provide staff with professional 
development,  
Mentoring training and resources 
to help them teach PE and sport 
more effectively to all pupils  
Embed physical activity across the 
school 

£2999 release PE 
Lead 
TLR for PE Lead 
£1572 
 

Observations, pupil perceptions 
surveys and training/team 
teaching did not happen due to 
school closures.  Many teachers 
confirmed that they had 
introduced Reading in PE once a 
week, using sports articles or 
game instructions.  

When schools return to 
normality, increase release 
time to once per half term for 
each PE coordinator so that 
they can observe/team 
teach/train, etc. Team 
teaching and training in 
particular should enable 
greater knowledge and 
confidence of teaching staff.  

Release of subject leader Allocated time out of class to 
ensure quality of teaching and 
learning.  
Pupil perception surveys to assess 

PE. It also gives the opportunity to 
check whether they are getting 
their allocated time each week and 
whether they are Reading for 5 
minutes once a week.  
Subject leader to train/team teach 
with any staff that feel 
underconfident in PE.  
First set of observations/pupil 
perception interviews to take 
place before Easter half term. 
Then every half term after that.  

£1600  Observations, pupil perceptions 
surveys and training/team 
teaching did not happen due to 
school closures.  Many teachers 
confirmed that they had 
introduced Reading in PE once a 
week, using sports articles or 
game instructions.  

When schools return to 
normality, increase release 
time to once per half term for 
each PE coordinator so that 
they can observe/team 
teach/train, etc. Team 
teaching and training in 
particular should enable 
greater knowledge and 
confidence of teaching staff.  
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Continued annual payment for Key PE 
Sports SOW  

Teachers access to Key PE Sports 
Scheme of Work.  
Teachers to use statements from 
Key PE Sports for assessment in 
the style of Monitoring Made Easy. 
 
 
 
  
 
 
 
 

£99  PE Coordinators to look at 
assessment to see how it can 
be improved further.  
Teachers to continue to use 
Key PE Sports for lesson plans. 
As their confidence grows they 
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Key indicator 4: Broader experience of a range of sports and activities offered to all pupils 

Intent Implementation Impact Next Steps 

Employ sports coaches for after 
school clubs and enrichment days. 

To enable to children to 
participate in a range of sporting 
activities.  

experiences.  

£1000 A number of visits (Urban Dance, 

go ahead due to school closures.  
Paringdon Sports Centre Football 
Club has given children the 
opportunity to receive high-quality 
coaching.   

Explore options as to whether 
after school football club can 
continue when we return. 
Maybe as a smaller group? 
Sessions based on individual 
skills to reduce contact? 
Encourage more teachers to 
run clubs so that we can 
broaden the range of sports 
that are offered.  

Bikeability  
Road Safety  
 

Sessions to provide children with 
the knowledge and understanding 
of how to be safe on roads, 
whether it be as a cyclist or a 
pedestrian.   

Free Bikeability sessions were cancelled 
due to school closures.  

Parents have been given the 
opportunity to participate in 
Bikeability sessions out of 
school time. 
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Key indicator 5: Increased participation in competitive sport 

Intent Implementation Impact Next Steps 

Your school focus should be clear Make sure your actions to Funding Evidence of impact: what do Sustainability and suggested 
what you want the pupils to know achieve are linked to your allocated: pupils now know and what next steps: 
and be able to do and about intentions:  can they now do? What has  

what they need to learn and to   changed?:  

consolidate through practice:     

Transport  To enable us to participate in more 
events run by Harlow SSP.  
Enable increased participation in 
competitive sport.  
Give opportunities for children to 
gain experience in being part of a 
team and representing the school. 
Give children with SEN the 
opportunity to participate in 
competitive sport.  

£2000 Tournaments that required 
transport were cancelled due to 
school closures. There were a lot 
of tournaments in the Autumn 

to transport options being booked 
up.  
 
 
 
 

Explore alternatives to 
competitive events. Await 
guidance from Harlow SSP 
regarding future events.   
Explore possibility of buying a 
mini-bus as it would enable us 
to go to as many tournaments 
as we like.  

Attend more Harlow SSP events   Staff to be released from class to 
attend with children. 
Give children with SEN the 
opportunity to participate in 
competitive sport. 

£2000 Events attended in Autumn were a 
success. Children represented 
school with enthusiasm and good 
sportsmanship. SEN were able to 
attend event before school 
closures, which they enjoyed 
immensely.  
A number of events due to be 
attended in Spring and Summer 
term were cancelled due to school 
closures.  
 
 

Explore alternatives to 
competitive events. Await 
guidance from Harlow SSP 
regarding future events.   
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Date:  
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