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Overall 

Judgement 

How effective is the school’s distinctive Christian vision,  

established and promoted by leadership at all levels, 

in enabling pupils and adults to flourish? 

Grade Good 

Additional 

Judgements 

The impact of collective worship Grade Good 

 

School context   

William Martin is a junior school with 229 pupils on roll.  The majority of pupils are of White British heritage and 

very few pupils speak English as an additional language. The proportion of pupils who are considered to be 

disadvantaged is above the national averages. The proportion of pupils who have special educational needs and/or 

disabilities (SEND) is above national averages. The school became part of the Diocese of Chelmsford Vine 

Schools Trust in 2018. The school employs two leaning support mentors to meet the emotional needs of the 

pupils. The school works very closely with the infant school and have the same head teacher and leadership 

team. 

The school’s Christian vision 

We seek to create a safe, respectful, enquiring community where everyone goes the extra mile to inspire high 

aspirations, a love of learning and a strong sense of well-being, and every child flourishes, builds character 

founded on Christian values, and experiences ‘Life in all its fullness’ (John 10:10).  

Key findings 

• The school’s vision is rooted in the practice of the school and weaves into many areas of the curriculum. 

Whilst the Christian vision permeates into school life the lower than average academic standards are a 

barrier to fully living this vision. 

• The innovative approaches and rigorous determination by the learning mentors ensure that the pupils, 

parents and staff can live their lives in true fullness. 

• Engaging worship is well-planned and pupils take an active role in the planning and delivery, leading to 

enhanced engagement and opportunities to develop spiritually. 

• Religious education (RE) is used to deepen pupils understanding of the school’s vision with carefully thought 

out activities and questions. Pupils are able to make links to their lives and know how to make positive 

changes as a result 

• RE and worship are well led and are given a very high priority.  Careful monitoring leads to improvements. 

Areas for development 

• In keeping with the school’s Christian vision of enabling all to flourish, ensure that pupils’ academic 

attainment is improved, so that by the end of Key Stage 2 it at least meets national averages in the core 

subjects of English, mathematics and science. 

• Deepen pupil engagement in and understanding of local and global issues so that they can be advocates for 

change. 

• To improve the depth of understanding of pupils as they progress across school ensure that key religious 

terms are used consistently and progressively across all appropriate units of work in RE.  
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How effective is the school’s distinctive Christian vision, established and promoted by leadership at all levels, in 

enabling pupils and adults to flourish? 

Inspection finding 

William Martin Junior is an inclusive school with a distinctive Christian vision based on embedded Christian 

values. The revised vision was developed in consultation. As a result, staff and pupils understand its meaning and 

its theological underpinning which impacts on the curriculum and is entwined in most policies. Explicit values 

underpin the vision and are taught through effective RE and themes in worship. Pupils are able to link the values 

to their lives and can explain how they make a difference. One pupil explained that they collected for charity so 

that they could help other less fortunate than themselves. They said that this showed compassion as we all want 

to be treated the same. 

Attendance is below the national average despite the school having robust strategies to address this.  Detailed 

records and case studies are carried out to monitor where their interventions have had a positive impact.  

Effective partnerships exist between the school, the infant school, diocese and the Vine Trust. These are used to 

further staff training and also to monitor initiatives in the school. Local governors play an active role in the 

development of the school as a distinctive church school. Self-evaluation procedures are in place and are closely 

monitored by school leaders. Monitoring has led to improvements. Spirituality is developed through prayer and 

planned times of stillness and reflection in RE and worship to good effect.  RE and worship have a high priority.  

Leaders have secured very effective leadership of both areas. Training in school is relevant, well delivered and the 

impact of this can be seen in RE books as well as in the worship. Issues identified for development in the previous 

denominational inspection have been addressed.  

Effective systems are in place to help pupils cope with challenges in and out of school. There is a clear behaviour 

policy linked to the vision and a great deal of time is spent in supporting pupils with counselling, therapy sessions 

and very close links with several outside agencies.  RE and philosophy are used to build a sense of resilience 

where activities are chosen to generate debate and discussion. In the examples observed the pupils were able to 

‘argue nicely’ as one pupil put it, and then come to a resolution. This approach also helps pupils deescalate 

conflict in the playground. The academic standards are broadly in line with national averages with the exception 

of mathematics, where progress is below national standards. The impact of the school vision on academic 

outcomes is consequently lessened.  

Theme days and trips are built into the curriculum so that the limited opportunities for some of the pupils are 

met, enabling them to live the vision. This is further enhanced with clubs before and after school and visits to the 

church. The school works with local sports clubs and a career day is organised so that the pupils got the 

opportunity to talk to ex pupils about the jobs that they did. This was designed to build aspiration and links 

positively with the school’s vision.  

Charities are well supported through school despite the pupils’ own needs. Pupils understand that there are 

others worse off than themselves and want to help them as this is the right thing to do. Pupils can see how 

charitable giving links with their value of service and it helps them understanding that they can make a difference 

for good in the world.  

Pupils have some understanding about global issues and they are starting to address these. An example of this 

was where an RE lesson had prompted pupils to make posters on not wasting plastic. However this needs 

strengthening so that pupils can be advocates of change. 

Through a truly innovative approach, using two passionate and highly skilled inclusion managers the school works 

tirelessly to provide a happy and safe community, where the children feel a real sense of belonging. Highly 

personalised packages to meet the individual needs of vulnerable families is in place. The school goes above and 

beyond to ensure that pupils are safe and families supported. Examples include activities run during the holidays 

(where staff give their time freely), parent and child workshops on topics like puppet making, cookery and first 

aid. Parents recognise the work of the school in sign posting them to the right seen as an oasis where pupils and 

families feel safe and supported. Parents of vulnerable families have real trust in the school which means that they 

accept help. Staff wellbeing is well supported with several activities taking place each term such as meals and fun 

activities, Very supportive clergy and learning mentors are also available to listen to problems. 

RE covers a range of religions and pupils can explain the importance of learning about them. One pupil said ‘We 

need to learn about each other so we understand and can show respect’. Pupils from other faiths are happy and 
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proud to talk about their faith. This is enhanced by parents and contacts in the community who willingly share 

their traditions. 

Instances of bullying are rare and rigorously dealt with so that the pupils talk about how safe and secure they feel 

in school. Changes to health education procedures have been timely so that pupils’ issues are well addressed.  

Worship meets the statutory requirements. It engages the pupils with a number of different approaches such as 

pictures, pupils acting, stillness, reflection and song.  

The skilful use of prayer helps develop the pupils’ spiritual understanding. Prayers led by the leaders flow into a 

time of quiet reflection that allows the pupils to consider the key message. The pupils are then invited to share a 

spontaneous prayer if they wish. Pupils are thoughtful, reflective and eager to offer prayer. Worship is based 

around liturgical themes which strengthen the school’s values. They are grounded on knowing Jesus as a person. 

Key Christian festivals are celebrated through worship so that pupils have an appropriate appreciation of the 

Christian year.  

A variety of adults lead worship so that the pupils get to experience different styles. Pupil involvement is a key 

feature of worship and this has been further enhanced after a governor visit where pupils’ views from the school 

council were gathered. The parents commented that the pupils do not just learn stories in worship but are 

taught about how to apply the meanings to their own lives. 

Headteacher   Janet Matthews 

Inspector’s name and number Iain Gunn 727 

 

 


