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Building Relationships at William Martin Schools 

Vision Statement 
 

William Martin Infants and Junior School is a positive, secure, enjoyable and challenging 

learning environment, based on our core Christian values, where high standards of teaching and 

learning ensure that every individual feels respected and valued, and strives to reach their full 

potential.  

 

We aim to fulfil this vision by-:  
 

• Being a welcoming and challenging place.  
 

• Delivering high standards of teaching, learning and relationships.  
 

• Ensuring good facilities for teaching and learning.  
 

• Striving to continually improve.  
 

• Promoting high standards of behaviour.  
 

• Encouraging everyone to be responsible and keen to learn by striving to attain high 

standards in all aspects of our lives.  
 

• Developing confident and skilled children who are aware of their responsibilities as 

citizens.  
 

• Treating each individual as a unique creation of God.  
 

• Nourishing Christians in their faith, encouraging those of other faiths and challenging 

those of no faith.  
 

• Having close ties with the community, in particular the Christian community.  

 

Aims 

➢ To develop a whole school community approach, to self-discipline and self-control in the 

individual child. 

➢ To enable all children to be responsible for being independently on-task with their 

learning and achieve their full potential. 

➢ To enhance every child's self-esteem and self-worth. 

➢ To encourage all children to aspire for excellence in learning behaviour. 

➢ To encourage all children to be accountable for their behaviour. 

➢ For children and adults to know the difference between right and wrong. 

➢ To encourage the individual child to recognise and respect the rights of others. 
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➢ To encourage and enable rational conflict resolution. 

➢ To maintain the calm, positive and safe ethos in the school recognized by all who visit. 

➢ For all children and adults to feel and be safe and secure in our school. 

➢ For all children and adults to enjoy being part our school and to feel respected and valued. 

➢ For all children and adults to understand and accept the school’s Christian Values and 

Golden Rules. 

➢ For all children to recognise and adhere to the boundaries of acceptable behaviour and to 

live within these.  

➢ For rules, rewards and consequences to be fairly and consistently applied. 

➢ To work closely with parents enabling children to make the right behaviour choices.  

 

A Positive School / Classroom Climate 

In our school we try to teach children how to behave appropriately to different situations, to 

increase self-confidence and self-esteem and to have high aspirations for excellent behaviour.  

In some cases, we work closely with children and parents to support and ultimately change their 

behaviour patterns by using positive role models, with a consistent and positive approach. 

We use a wide range of reward techniques.   

 

❖ Behaviour Ladders 

❖ Table points  

❖ Behaviour charts 

❖ Team Points 

❖ Golden Time 

❖ Smiley faces 

❖ Stickers 

❖ Certificates of praise for behaviour and effort 

❖ Certificates of praise for displaying our Christian Values 

❖ Continual praise for good work in line with our Marking Policy 

❖ Praise in front of the class 

❖ Celebratory Collective Worship 

❖ Children are sent to the Headteacher / Assistant Head / Senior Leader with good work 

for a reward sticker. 

 

Behaviour Ladders: 

All children start on the green rung of the ladder every day, acknowledging their ability to grow 

and start each day a fresh. If a child starts to display low level behaviour which is detracting 

from theirs or others learning there are adults to support the child with strategies and smart 

choices. If the child chooses to ignore this support the child’s peg should be moved down to 

orange, indicating they should ‘think about it’ and supported to do so. If behaviour deteriorates 

further and learning is stopped for them or their peers, their peg is moved to red. (See warning 

system). 
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We believe that the "tone" of the school and classroom is very important therefore we strive to 

provide the children with a pleasant learning environment. 

 

We try to display equipment attractively and to make it accessible to the children giving each 

item a labelled home. 

 

We like to display the children's work and to give the children a sense of pride in the school 

environment. 

 

We recognise that the way we deal with situations, including the verbal and body language 

response which we give, may influence the future behaviour of the child.  Young children who 

need training in various forms of behaviour require respectful treatment, by the adults staying 

calm but speaking and acting firmly. 

 

We believe that children learn best when: 

➢ they feel confident secure and happy 

➢ the children are confident enough to ‘risk take’ 

➢ they are affirmed and encouraged 

➢ the focus of their learning is made clear 

➢ the learning tasks and experiences give opportunities for some success 

➢ the learning programme caters for mixed abilities 

➢ our dialogue with the children is positive, and careful to concentrate on their present 

ability and present behaviour 

➢ learning includes group tasks as well as individual learning tasks 

 

Marking Work 

We have a standardised form of marking within the school to avoid confusion for the child.  

Marking is always done in a positive, encouraging way, seen as a way to move forwards by both 

the child and the teacher. 

 

Marking children's work is seen as an integral part of a child's learning and appropriate amounts 

of time are made for marking. 

 

For more information refer to William Martin Infants and Junior School Feedback and Marking 

Policy. 

 

What is discipline? 

Discipline is not the control of children - many children are not easily controlled. 
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Discipline is leading, guiding, encouraging and instructing children within a framework of rights, 

responsibilities and rules. 

 

The 3 R's 

Rules  

Rights 

Responsibilities 

 

The Rights 

Every person has certain rights at school 
 

➢ A safety right 

The right to be and to feel safe in the classroom and in the playground. 

 

➢ A learning right 

The right to learn in a reasonable learning environment without interference 

 

➢ A treatment right 

The right to be treated with dignity, to be treated fairly and as a social equal by other 

children and adults regardless of religious, cultural, racial or sexual differences. 

 

➢ A movement right 

The right to move about in school at certain times and in a certain manner. 

 

➢ A communication right 

The right to express themselves to share ideas and opinions and to ask questions. 

 

➢ A problem solving right 

The right to expect a settlement of problems and to be able to tell their side of the story 

in a dispute.  

The Rules 

Every society, organisation, club, family and school operates on a set of rules. 

In our school the Golden Rules are made and understood by discussion between the Head teacher, 

other adults working within the school and the children as part of the first Collective Worship in 

the Autumn term. 

 

This is important as the children feel part of the rule making process and take ownership of how 

they want our school to operate safely and securely. 
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The Class rules are also established within children’s classrooms, once discussed and agreed upon 

will be displayed in the class, written in a positive way.  They will be owned by all adults and the 

children, fair, and certain. 

 

The rules are based on the rights of each person in our school and our community 

 

 

The Responsibilities 

Rights are never enjoyed automatically. For these rights to work everyone must take on the 

responsibility of abiding by the school rules. 

 

Each individual knows that they are responsible for the way in which they behave. 

 

In order for everyone to follow the rules they must understand them and what the consequences 

will be if they break them. 

 

The consequences therefore need to be  

• Fair 

• Certain 

• Known in advance  

• Logical, related to the action 

 

Logical consequences lead to the child developing self- discipline by taking responsibility for their 

own actions. 

 

They need to be as soon as possible and short term. 

e.g. 

 

Right Action                                                      Consequence 

Movement Running Go back and walk 

Safety Inappropriate use of 

scissors                  

Child loses the right to use the 

scissors until they can use 

them safely. 

Learning    Disrupting teaching and 

learning. 

Child loses the right to work 

with the group or maybe even 

the classroom. 

Safety Hurting/Injuring another 

child/adult 

Apologise to child. 

Lose right to playtime. 

Depending on incident-

exclusion. 
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Christian Values Education 

A pivotal strategy in the William Martin School Ethos/Culture is our ‘Christian Values Education.’ 

Each half term there is a different ‘Christian Value’ promoted in the school. 

 

These are: 

 

 

 

 

 

 

 

 

 

 

In addition to this, each class has their own class value for the year. These are: compassion, 

forgiveness, justice, peace, perseverance, respect, responsibility and trust. 

 

Each Christian Value is discussed in collective worship and followed through in class, in the 

playground and everywhere in school.  

All staff are aware of the Christian Value.  Team points are awarded for children ‘caught’ living 

the Christian Value and awards are given out in weekly Celebration Worship to celebrate those 

children exhibiting our Christian Value. Children nominate other members of the school 

community to receive certificates. Children caught ‘going against’ the Value will be given the 

opportunity to reflect and improve upon their behaviour. 

The ‘Value of The Half Term’ is clearly displayed around the school and is on Parent 

Newsletters. 

 

Team points 

All the children in the school are part of a team. All members of staff in the school are able to 

award team points. The children receive team points for following the rules. The team that 

receives the most team points at the end of a half term will win the cup and have a treat. 

 

In The Playground 

There are a set of rules agreed between the staff and the children about playground 

behaviours. 
 

If a child breaks the rules they will lose a right and take the consequences. 
 

If a child breaks any equipment they lose the right to play with it and will take time out in the 

playground. Deliberate damage to school property may be charged for.  

2019-20  

Term 

Christian Value Meaning 

Autumn 1 Community  The communities of the schools and of the church  

Autumn 2 Joy  The joys of life and of Jesus 

Spring 1 Forgiveness  Forgiving each other as God forgives us  

Spring 2 Generosity  The generosity of God and generosity towards 

others 

Summer 1 Peace The peace of God and peace for ourselves 

Summer 2 Dignity  Treating others and ourselves with dignity 
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Most behaviour problems can be dealt with in school. But in the case of a persistent problem it 

may be necessary to inform and involve the parents in a behaviour modification programme. 
 

Occasionally it may also be necessary to involve outside agencies as well e.g. Educational 

Psychologists/Behaviour Support. 

 

 

Behaviour Charts 

 

Some children need extra help to be taught to make the right choices and to learn how to behave 

appropriately in a group. 
 

A contract needs to be a clear visual way of the child seeing how they are doing. 

The teacher decides on which areas of behaviour need to be targeted, and on reasonable, 

achievable timespans for each target. To begin with the child must be rewarded as frequently as 

possible. (Rewards may be merit stickers, a special job, extra computer time, extra T.V. time at 

home). 
 

Gradually the time spans will increase. e.g. Hours to sessions. Sessions to mornings and afternoons, 

to whole days, to weeks. 
 

Before the contract begins there will be negotiations between the teacher and the parents and 

then with the child. The contract may be sent home as appropriate, to the parent. 

 

 

Anti - Bullying 

The Equality Act (2010) states that some groups are more likely to experience bullying than 

others. The Equality Act includes some vulnerable groups: disabled children, those who are or are 

perceived to be LGBT, race and faith minority groups and those who experience sexist/sexual 

bullying.  William Martin Schools are committed to preventing and responding effectively to the 

bullying of protected and vulnerable groups. 

 

Bullying is: 

"The repetitive, intentional hurting of one person or group by another person or group, where 

the relationship involves an imbalance of power. It can happen face to face or online”. 

(Anti-Bullying Alliance) 

 

There are four key elements to this definition: 

• hurtful 

• repetition 

• power imbalance 

• intentional 
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What do the teachers and children do to stop bullying? 

 

❖ We have an anti-bullying day every year in school 

❖ We learn about what bullying is and what we should do if it happens to us 

❖ We have the William Martin Infants and Junior School Golden Rules 

❖ We write class rules and agree to stick to them 

❖ We watch plays and take part in workshops teaching us about bullying 

❖ All adults in the school look out for bullying and listen to anyone who is being bullied 

❖ We tell a trusted adult that we are being bullied, using bubble time or Mrs Harvey’s box 

in KS2 

❖ We tell a trusted adult if we know someone else is being bullied, using bubble time or Mrs 

Harvey’s box in KS2 

❖ We have play leaders on the playground who are friendly people to turn to 

Bullying as a group behaviour 

Bullying is a group behaviour with identified roles, these are: 

 

• Ringleader: main leader 

• Assistant: main supporter/s of ringleader 

• Reinforcer: lesser supporters of ringleader; they may not necessarily be actively 

involved but    they are aware of what is going on but don’t try to prevent it 

• Target:  young person/s being harmed 

• Defender: young person/s who do not support the bullying behaviour 

• Outsider: other members of the community who are not aware of the bullying 

behaviour 

Every incident of bullying will be followed up in our school so that the target will feel supported.  

In this way hopefully the likelihood of a recurrence is reduced.   

We will inform all the parents of children actively involved in the group behaviour; we will inform 

them of the actions we are taking and the reasons for this, the outcome of our investigation and 

explore the underlying the triggers that may have caused the group behaviour and ways in which 

they can support and reinforce our actions at school. 

All members of staff will be aware of our behaviour policy and anti-bullying policy and will follow 

the school procedure. 

 

➢ We will always listen to and follow up any complaint by a child. 

➢ We will always give all children involved in the group behaviour the opportunity to be 

listened to. 
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➢ Consequences will be followed through in accordance with the behaviour policy. 

➢ All bullying incidents will be recorded with the LA, and a record will be kept on file. 

➢ If bullying persists after adult intervention, parents will be contacted, a behaviour 

programme with clear expectations will be actioned in order to support children in break 

the habit of unwanted behaviour. 

➢ We will encourage defenders through peer disapproval  

 

For the target 

1) We will encourage the target to walk away from the situation and to report it to an adult. 

2) We will encourage the target to stay calm and not to lose their temper. (Crying, yelling and 

running away can encourage bullying group behaviour) 

3)  We encourage the children to shrug off or ignore casual taunts and walk away. 

4) We will always reassure and comfort the victim. 

 

After care  

After the incident we will ensure: 

➢ That all pupils involved will continue to feel supported and receive help even if they have 

stated that they are managing the incident.  

➢ If they may experience feelings of remorse, regret or unhappiness which may occur at a 

much later stage than the incident, that they will have a trusted adult to support them 

with this. 

➢ That the children involved do not engage in any further harmful behaviour towards 

someone else or to themselves as a way of coping.  

 

Behaviour reviews are included in Wednesday morning’s SLT weekly safeguarding meeting, where 

school incidents are monitored and reviewed with the Head teacher. 

 

For full details refer to William Martin Infants and Junior School Anti – Bullying Policy and 

William Martin Infants and Junior School Peer on Peer Abuse Policy and Procedure.  

 

Persistent bad behaviour / low level disruptive behaviour 

In the case of any persistent or low level, disruptive behaviour preventing teachers from 

teaching and other children from learning, a similar procedure will occur. We will try to correct 

the behaviour within school using the strategies below. 

 

Behaviour Management  

• Children should realise that misbehaviour will be dealt with and that their undesirable 

actions will have consequences, which they must accept. 

• Pupils should expect fair and consistently applied sanctions for unacceptable behaviour. 
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Positive behaviour is always recognised and highlighted as a good role model. Children should of 

course learn to appreciate the difference between right and wrong. 

 

Restorative Questions 

All warnings and/or Detention Slips will be followed up by an adult asking Restorative Questions 

to help children learn about the consequence of their actions and the impact on others, these 

are as follows: 
I gave you a stop & think/ thinking time/ time out because  …………………………………………  

➢ What happened? 

➢ What were you feeling? 

➢ How has this affected others? 

➢ What do you need to do now? 

➢ Do you need any help with that?  

➢ What school value could you use next time? 

 

Lunchtimes 

If there is a serious incident on the playground children will be sent to the Reflection Room. 

For minor incidents, information will be passed by the middays to the class teacher who may 

issue a warning. 
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Warnings Escalation Flow Chart 

Disruptive Behaviour 

 

Child is asked to correct behavior and positive behaviour strategies are used by the adult 

 

Disruptive behaviour continues 

 

 

 

 

 

 

 
1st Warning 

Stop and Think 

Child is asked to “stop and think” 

 

Disruptive behavior continues 

 

 

 

 

 

 

 

2nd Warning 

Thinking Time 
Child is given thinking time in class but away from peers (5 mins KS1 / 10mins KS2). 

After this the adult will speak to the child about the behavior and why they have received thinking time. 

 

Disruptive behavior continues 

 

 

 

 

 

 

 
3rd Warning 

Time out in another class 

Child is taken to another class away from their peers – with work (10mins KS1/ 20mins KS2)  

After this the adult will speak to the child about the behavior and why they have received time out in 

another class. 

Stop 
& 

Think 

Thinking 
time 

Time out 
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Disruptive behavior continues 

 

 

You have had 3 warnings and are continuing to make the wrong choices; I am now going to send you 

to 

the Phase Leader 

Warning Timescales 

The timescale for warnings to remain live are: 

YR:  1 day 

Y1/2:  2 days 

Y3:  3 days 

Y4/5/6:  1 week 

*Reasonable adjustments may be made to timescales depending on the individual child’s needs. 

 

Detention Slip 

If the inappropriate behaviour continues, up to a total of 3 warnings will be given, if behaviour 

continues following on from 3 warnings, a Detention slip will be issued and the incident logged by 

a Phase Leader.  

More serious behaviour can result in an immediate issuing of a Detention slip without any 

warnings. 

The decision for issuing a Detention slip will always be the decision of a Phase Leader following 

an investigation of the incident.   

The incremental system is as follows: 

 

No of Slips  Consequence Parental Involvement 

1 Child will meet with 

Phase Leader to 

discuss cause of slip 

and is given 

consequence  

Eg. Lost playtime. 

 

The consequence 

will increase in 

duration as the 

number of slips 

increases. 

 

Phone call to parents 

2 Parents meet with Class teacher and Phase 

Leader. 

Child goes on green report for 2 weeks. 

If behaviour improves child comes off report 

and receives an improved behaviour certificate 

3 Letter sent home inviting Parents to a 

Formal Behaviour Meeting 

Parents meet with Class teacher and Deputy 

Head. 

Child goes on blue report for 2 weeks, then 

upon improvement green report for 2 weeks 

and receives an improved behaviour certificate 

upon improved behaviour. 
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Throughout this 

process children will 

continue to be 

encouraged to 

reflect on their 

behaviour, using our 

Christian Values, 

and seek alternative 

choices to prevent 

reoccurrence.  

 

All slips, 

consequences and 

outcomes are logged 

centrally in the 

Head teacher’s 

office. 

Behaviour Improvement Plan initiated 

4 Deputy Head and Class teacher meet with 

parent in school to discuss 4 slips has been 

reached. 

Child goes on blue report for 4 weeks, then 

upon improvement green report for 2 weeks 

and receives an improved behaviour certificate 

upon improved behaviour. 

5 EHT and DHT will meet with parents and 

inform them in writing that their child is at 

risk of exclusion.   

Child goes on blue report for 8 weeks, then 

upon improvement green report for 2 weeks 

and receives an improved behaviour certificate 

upon improved behaviour 

6 Beginning of Exclusion Procedure (see below).  

Parents will be informed in writing. 

 

Detention slips increment continually throughout the school year, and return to zero at the 

beginning of the new academic year. 



       Updated September 2019 by GB 

 

Exclusion Cycle 

It is with regret that ongoing and sometimes one off seriously bad behaviour will sometimes be 

met with temporary/permanent exclusion in line with Local Authority/DFE procedures. 

 

For ongoing/unimproved bad/disruptive behaviour there is an incremental system of exclusions 

linked to the receipt of 6 slips which can possibly lead to permanent exclusion. This is as follows: 

 

Slip Number Number of days 

Exclusion 

Parental Involvement 

6 ½ day exclusion Informed by letter, return to school meeting. 

 

7 ½ day exclusion Informed by letter, return to school meeting. 

 

8 1 day exclusion Informed by letter, return to school meeting. 

Half termly meetings with DHT and Exec Head 

9 

 

1 day exclusion Informed by letter, return to school meeting. 

Half termly meetings with DHT and Exec Head. 

10 

 

3 days exclusion Informed by letter, return to school meeting. 

Fortnightly meetings with DHT and Exec Head . 

11 3 days exclusion Informed by letter, return to school meeting. 

Fortnightly meetings with DHT and Exec Head. 

12 5 days exclusion Informed by letter, return to school meeting. 

Fortnightly meetings with DHT and Exec Head. 

13 10 days exclusion Informed by letter, return to school meeting. 

Weekly meetings with DHT and Exec Head. 

14 15 days exclusion Informed by letter, return to school meeting. 

Weekly meetings with DHT and Exec Head. 

15 

 

Permanent Exclusion Informed by letter. 

Meetings with DHT and Exec Head and members 

of the Governing Body 

Once a child enters the exclusion cycle, exclusions remain live for 12 months from the first 

day of the latest exclusion. 

 

We will always try to inform parents by letter that their child is ‘at risk’ of exclusion in advance 

of the exclusion, however, this may not always be possible.  Parents will always receive a phone 

call from either the DHT or Exec Head teacher to inform them of this. 

 

Unacceptable behaviours that might lead to an exclusion include: 

(Taken from DFE lists) 

➢ Persistent disruption to learning 

➢ Physical Violence 
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➢ Threats of violence 

➢ Serious lack of respect for others or property 

➢ Racial or sexual harassment 

➢ Persistent bullying of any kind 

 

In the event of a very serious incident of unacceptable behaviour, the school may make the 

decision to implement the Exclusion Cycle without issuing detention slips. 

 

Working with Parents 

When a child demonstrates persistent and ongoing problems we will involve the parents at the 

earliest possible time, aiming to work closely together for consistent boundaries and behaviour 

management of the child. 

Daily home/school diaries may be used for two way, honest and open communication between home 

and school. 

It is vital that the child perceives that the parents and school are working together and that the 

parents are backing the school. 

Frankness and honesty between parents and school are vital for helping the child. Parents must 

respect the school for their experience, knowledge and professionalism, the school must respect 

the parents for their knowledge of the child. 

 

More Formal Systems-Referrals to other agencies-e.g. Child and Family Consultation Service, 

Common Assessment Framework, Social Services, Educational Welfare Officer 

 

Punishments issued to children will not be discussed with other parents. Parents should trust and 

respect a teacher’s professional judgement.  

 
   

 

 

 

 

 

Raising Concerns with the School 

If parents wish to raise a concern with the school, it is expected that they will be raised with 

the class teacher in the first instance. The line manager may become involved at a later stage.  

Please raise concerns by letter with the class teacher, or via the school office who will take 

details and ask the class teacher to make contact. 

 Essex Approach 

The Essex Approach document will be used for behaviour analysis and for strategies for dealing 

with challenging behaviour. 

Sources of information  

"You know the Fair rule” - Bill Rogers 

Primary Life   Black well 

A Positive approach to bullying - West Essex Special Educational Needs Support Service 

Christian Values Education 

The Staff at William Martin Infants and Junior School 
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Anti-Bullying alliance 

 

Staffing Structure 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Executive Headteacher 
 

Deputy Headteacher 
Infant School 

Deputy Headteacher 
Junior School 

SENCO Office 
Manager 

Governing Body 

Class Teachers 
EYFS, Y1 , Y2, Y3 

 

Class Teachers 
Y4, Y5, Y6 

 Inclusion, 
Interventionists, 

SEN LSAs, 
 Class LSAs 

 
Class LSAs 

Office /Welfare 
Assistant 

Midday Assistants 
Infant School 

 

Midday Assistants 
Junior School 

 


